THOMPSON LITTLE LEAGUE

PO BOX 501

NORTH GROSVENORDALE, CONNECTICUT 06255
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Baseball & Softball for boys and girls

Agenda

April 12, 2011
7:30pm @ Valley Springs
7:30 
Meeting called to order:

Mike Merrill

Secretary’s report:


Kevin Boligan




Treasurers Report:


Bill Steglitz
League Officer’s Report:




Ex. VP, VP of LL, VP of SB (major), VP of ML, VP of SB (minor), VP of Coach Pitch, VP of TB, 
VP of Jr/Sr, Player Agent BB, Player Agent SB, Parents Aux., Equipment Mgr, Safety Officer, Info Officer, Umpire in Chief, Coaching Coordinator, At-Large.
7:40
Important dates/times:

Mike Merrill

· All registration dates, clinics, tryouts, fundraising events, scheduling meetings, field clean up dates, opening day, picture day, pitch, hit & run and league picnic dates and times can be found on www.thompsonlittleleague.com. 

7:40
Opening Day Logistical Issues:
Mike Merrill

· First Selectman has closed roads for parade.

· School Band will march in parade and play National Anthem.

· State Police escort finalized.

· Community Fire will assist.

· Is Jr. League marching in parade? Have players and coaches been notified? – Kelly & Corey Leveille.
7:45
Registration Update: 

Kelly & Corey Leveille

· Breakdown by league.

· How many in BB?
· How many in Jr. League?
· How many in SB?
· How many in Jr. League?
· Are players still registering?

· Are there still outstanding documents? (birth certificates, medical release forms, etc.) go through chain of command.

· Candy – due date on calendar that can be found on website.
7:50
Coaches Clinic 3/26/11:

Jason Akana
· Registration numbers?

· Next year’s plan.

7:55
UIC




Frank Houle
· How many umpires (including LL coaches & assistant coaches) do we have for 2011 season?

· Umpire Clinic numbers?
· Has schedule been set?

· Complete sets of umpire equipment to be stored at Rowson, Barron and Valley Springs Fields. 
8:00
Equipment Manager


Scott Barden

· Were contracts signed by manager/coach?
8:00
Team Coaches for 2011:

Mike Merrill
· Manager and Assistant Coach nomination process:

· Division VP’s nominate manager’s name to president. President will distribute to BOD via email for approval.

· BOD approved team manager to submit 2 assistant coaches per team to president for approval.

· All managers and coaches will sign Coaches’ Code of Conduct prior to first team practice and all completed documents will be turned in to president.

· All volunteers will complete Volunteer Application document. All completed documents will be turned into League Safety Officer (Jason Akana) NLT 4/1/11.

8:05
2011 Schedules:


Mike Merrill
· Team schedules will have concession stand duty.

· Home team in charge of bases.

· Both teams responsible for field maintenance.

· Rain outs (Schedule in concession stand).

· Umpire must call games for LL at the field. T-ball, Coach Pitch & Minors coaches call each other

· Dugouts: Coaches responsible for clean up.

· Hat Collection: Home team is responsible.
8:10
Field Projects for Opening Day:
Mike Merrill 
· LL Complex

· Quinebaug Lawn?
· Paint picnic tables, other?

· Securing covers for three cement storage bins.

· Flower Boxes – Sheri Koziak purchased all supplies and filled all boxes.

· Contact Leo Adams (Thompson HWD) for pavement/tar repairs – Mike Merrill

· Circuit breakers in maintenance shed / concession stand - Frank Houle
· Additional electrical outlet in concession stand – Frank Houle

· Dishwasher issues – Mike Carigan
8:15
Fundraisers:



Bob Putnam
· 2nd Annual Comedy Night

· How much was earned?

· Golf Tournament, 6/4/11 – $95 per person
· Raffle prizes?
· Tractor Raffle

8:20
Old/New Business:


Mike Merrill
· Have dates been set for SB clinic/s at Riverside Park? (Michelle Vincent)

· Interleague documents – will be completed and turned into District 11 on 4/14/11.

· Lisa Bodreau & Mike St. Lawrence have been approved as a Lifetime Members by the BOD – will be added to current Lifetime Member list and posted to league website.

· Pictures of players without names are legally allowed to be posted to www.thompsonlittleleague.com.

· Picture Day/s – Bill Steglitz.
· Build shadow boxes for lifetime member and sponsor plaques to be displayed by picnic benches. (Shawn Brisette)

· Future Playground – Mike Merrill – Project on hold until fall 2011.

· Challenger Division – advertised recently in The Shoppers Guide, The Villager and sent 600 flyers home to local children. 1st registration date set for Opening Day – 1PM.

· Contacting The Thompson Villager for opening day. Mike Merrill)
· Basketball hoops?
· Jared Durand letter (Mike Merrill)

8:30
Adjourn
